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BaAaLTiCc MEDIA CENTRE

I know alk the answers,
‘s the questwns L don’t know...

%‘ DOSTOEVSKY
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_pmductmn vemures

The Baimic. A ("mmﬂ is anbmpmfit _
organization pmmrﬂy f;mmwed by the
Danish government but also receives furldifng
from a numbm' of m’fernatlona] sourccs
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~Courage is what it takes to stand up and speak;
Courage is also what it takes lo sit down and listen.”
Dr Magon Luthir Kive

 Tre Barne Mepia CENTRE was established August 1993 in Denmark by a group of
International media professionals to improve the quality of journalism in nations

where there is little or no tradition of independent journalism. We, at the centre,
believe that a vigorous, independent press is one of the most powertul weapons
available in the struggle for freedom and civil rights.

During the past decade, unprecedented advances in information and
communication technology world-wide have made the global village an increasing
reality. The role of the mass media as a catalyst for change can no lon ger be denied.
The paradigm shift towards equitable, sustainable human development cannot be
achieved if mass media is not involved in the process.

Information plays an important part in reform and d evelopment by cxplaining what
is happening and the new choices involved. Access to information implies that

people can make choices about the issues that effect their lives, Subsequently, a free
media empowers people by facilitating participation in decision making at all levels,

The ethos of the Ballic Media Centre’s thinking is that real change can only be

achieved Lhrough a sustained regional media development programme. Therefore,
from inception, the focus of the centre’s activities has been the Baltic States, Poland
and Russia. gl ]

The aim of the progranune'.has been not only to build the capacity of local media

and establish the foundations for a sound media mfrastructure, but also provide a
_platform for regional cross border media co-operation and collaboration.

_As we now extend our activities to other very different parts of the world, there is

pd that the basic methodology we have emiployed in the Baltics
has be recessiul paatcrlb and political differences, the
same model can be adapted to mos reds o Tde
the process of media development is organic, and we at the centr
striving to improve and refine working methods. Future programmes will include
the printed press and also a very important dimension - the politicians.

S 3 i
Six years afler we founded the centre, T am proud to say Lhat the uniqueness of our
approach has made the Ballic Media Centre an acknowledged leader in its field.

Bent Ngrbyﬁ_-f?ond_e, Managing Director
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IT DID MAKE

oNever doubt the power of a small group
of committed people to change the world.
Thal’s about the only way it has ever
‘happened in the pasl.”
—MARCARET MEAD.

ingle one off activities by themselves

cannot make a real difference, but omce

'you combine them you can hegin to see
real tangible results. The following represents
the major steps underlaken in the Baltic Sea
region of Estonia, Latvia, Lithuania, Russia and
Poland. These form the basis for the Baltic
Media Centre’s media development progranmme
and can be seen as a model adaptable to other
regions.

As a first step, all managing directors from
public radio and TV as well as the associations
of private broadcasters and independent
producers were gathered on neutral ground to
decide how they saw the development of free
and independent media in the region. This
assembly went on (o form the International
Board of Lixpert Advisors for the Baltic Media
Centre and continucs (o meet once a year to
PVB]UHTQ the pastiand advise on future activitics.
® Six years of systematic training of
_journalists, technicians and senior manage-

‘ate broadcasters

preduction and programme Uuﬂ?t were offered
to the managers, and the staff was trained to
fulfill future qualification demands

®  Consultancies and seminars were carried
out in the broadeast organizations

® Training of trainers took place for 30
persons from all the partner countries

®  TFive years of co-production activities were
carried out. A permanent network of programme
makers has produced a monthly TV magazinc
broadcast in all five countries. More than 30
documentary co-productions with partners from
baoth the EU the partner countries have been
screened imscveral countries i

e 1 _eve]opment of co-production 1deas

A DIFFERENCE

has been reinforced through training of
producers from independent production
companies and broadcasters Lo target the
Western markets
® Three training and co-production centres
have been set up owned jointly by the Baltic
producer organizalions and the Baltic Media
Centre with the aim of promoting technical
training and co-productions. These centres
today are almosl finandially self sufficient
without subsidics from the Baltic Media Centre
or other donors
® To develop a sustainable framework for
independent media, advice on new media
legislation was given to broadcasters, producer
organizations and governmenis
® The Baltic Media Centre acted as a
networking cenlre through which media
partners from Easl and West could find each
other. At the samc lime, a newsletter covering
the partner countries formed the basis for
serious discussions on media politics and
media ethics
® A documentary Flm festival became the
mceting place for protessionals from  all nine
Baltic Sea countries, and now also includes a
forum for the pitching of co-production ideas to
an international panel of commissioning editors
& During the past three years, five antenna
offices - one in cach of the partmer countrics -
have heen established to secure continuous flow
of information, selection of course participants
and organization of local, national activities for
Baltic Media Centre

toge 1er witl .
centres in the Baltic states scttmg up
syslematic, regionally developed scheme of

training modules for professional journalists
emplo ved by the media.

Quantlfvmg Fhe success of any development
work is difficult. However, what the Baltic
Media Centre has achieved in the Baltic States,
in addition to the capacity and institution
building, is a much higher degree of political
and editorial freedom for the clectronic media,
than existed at the start of the centre’s work.

It is the Baltic Media Centre's belief that it made ¢
difference. |
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Tn addition to the courses on the island, the
Baltic Media Centre also carries out follow-
up seminars and courses in the partner
countries, often responding to specific
requests from individual broadcasters. LThe
Baltic Media Centre also offers a
o comprehensive national training p :
= = MAHATMA GANDHT  in the partner states through its nely
_ % national centres. A

he Baltic Media Centre provid More recently, the Baltic Media Centre hds
training in media-related skills ay begun to diversify its activities, both in terms
topics to key media personnel from. of the regions in which it operates and the
developing countries and emerging h range of subjects it offers. The centre was
democracies. Committed to the . recently chosen by UNDF to design and
development of a free and iﬁl‘ldC}JCﬂdC:ﬁl :"-Qi_mp']k{ment a training of trainers for media
media throughout the world, the Baltic “professionals from Pakistan in connection

Media Centre offers high quality training with their “Women in media” project.
programines at reasonable cost. Com@es for Arab Balkan and Middle Eas ern
Each vear, the Baltic Media Centre . g@%l

arranges lwenty week-long cowrses for
professional radio and television journalists,
film induslry employees, producers,
technicians and production managers. The
courses are mainly held at the Baltic Media

Centre’s extensive tramn‘lg fd(lhtu-"-. on the re has also used its {

es [or wes?m

The Baltic I\;Iecha Cey
expertise lo organiz

the Baltic Media Cei
1999, the figurc will have increased to over
2000 persoms.

‘The training programmes enable
journalists Lo provide insightful coverage on
the environment, elections, business and
finance, science, health and human rights.
And, to cater for today’s changing needs,
the centre helps media professionals
sharpen management, desktop publishing,
computer-assisted reporting and
investigative reporting skills.

broadcast industry and mtroduc & COUTSes
that 1eﬂect the changmg face of the me;*iusny
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INFORMATION ACTIVITIES
 .Before you become too entranced with

gorgeous gadgets and mesmerizing video
 displays, let me remind you that
information is not knowledge, knowledge

is not wisdom, and wisdom is not
foreafght Each grows oul of the other and
we rzeed them alf.”
—ARTHUR C. CLARKE

BMC Urparte
Every other month, the Baltic Media Centre
publishes a newsletter called BMC Update
dealing with media-related issues in the
Baltic area. Main themes are new
deveclopments within the broadcast media in
the Baltic states, Russia, and Poland, freedom
of speech, media law, new production
methods, and media ethics. Subscriptions to
the 16-page newslclier - written in English
and Russian - are free,

By the end of 1998, the Baltic Media Centre
had published 32 issues of BMC Update over
more than five and a half years, witha
circulation of around 2,000 per issue.

Commcr Mﬁnmﬁom
lﬁe Baltic Media Centre acts as contact

mvdlafor fcu medm circles in the Baltic Sca
oriented towards

countries. For a fee, conta ed izl
offered to Western companics and
institutions.

"Through a bulletin board on our homepage
we offer media organizations as well as
individuals a research tool and contact forum
on media-related issucs free of charge.

Assignments involving contact mediation
between East and West arc continuously
being carried out

Howmr Pack: www.bme.dk
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THE BALTICUOM K he Balticum Film & TV Festival has

now heen running for ten years. The i
T\/ & b ILM festival specializes in documentaries,
FE%TIV"@L - shorts and television productions produced ' {
 in the countries surrounding the Baltic Sea, }
”If one aduvances conﬁcienﬂy i1 the ‘and is a popular meeting place for {ilm and i

direction of their dreams, and endeavors to teleimuon professionals from the region.
The annual, week-long film festival is

lead a Life which they have imagined, organized in co-operation with the thmn%%; -

they will meet with a success unexpected t.ﬂm%am of Denmark and is held in T
in common hours.” various .:logatlons around Bornholm.

—HENRY DAVID THOREAU

festival will ¢
documentari
purchased
part of its aw
television pr
Danish natio

Eurorean Cad
In 1997, a
feature filx
“students was he first time.
 The introd Ims enables
iences to nt trends that
characte the next century
g and ensure d renewal of the
Lue Steen Miiller, co-production consultant, festival’s rep
with Zanete Ascuka from Latoiu,
e theﬁ}_gait?

school
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promising co-production proposals from the

_participants ah.ls\- _

__have benefited fmancmllv from the

iy

12 1998

Bautic Sea Forum
- For the past two years, an integral part of the

filin festival has been the Baltic Sea Forum for Somany films, so little tine -
Documentaries. In a pitching session a festival participani contempluting

organized by the Baltic Media Centre, the film festival programme
Baltic States, Denmark, Sweden, St.Petersburey [
and Poland are presented to a panel of
commissioning editors from Britain, Den-
mark, Finland, T.atvia, The Netherlands,
Sweden and the US.

Teday, a large number of the pitched
projects are being produced, and the quality
of the programmes pitched has been greatly
appreciated by comm:ssmnil’tg editors and

ars, over twenty projects

presentation. Other projects were reintroduced
eveloped at the , East Mccts West”
. Eil Culleﬂe

attract Wesl'ern ﬁnancu:rs at the Tr
Documentary Forum Amsterdam, often
winning in the tough compelition for non-
EU- Eumpean projects.

"’%‘s-' g
BALTIC SEA EVO'?.K‘-\H\JIJ vahwl\c, i
In 1997, a meeting with the participation of
workshops, film school students and other
interested parties from the Baltic Sea Reglon
was held for the first time. .

9



Bartic MeDIA CENTRE

ntegra £0 the success of the Baltic Media

Centre’s media development programmc

is its ability to offer governments and
broadcasters a high quality consultancy

service. !
The Baltic Media Centre has und{-'rtakcn a

wide variety of projects and has ¢
number of major engagements since
foundation. :
Our cngagements typically fall into the five
broad categories:
1) Operational strategy and management
reviews
. 2) Corporate strategy
%’ 3) Government policy and regulation
4 Programming strategy and branding
issues
5). Liquipment evaluation and techno]ogy

%Itatlon
The Baltic Media Centre's consultant
combine hlgh level qualifications and
cxperience i humerous essential -:hsm

lncludmg str ’te

the futu
analysis are
tre’s key str
the centre’s d using
Western be Té

performanc - reali'sﬁ%aals
and targets n developing
countries. e

Many bro rowing number

| of governm the Baltic Media
« i, Contre for t of skills,

%d ustry e ity to deal with

c%mplex issu

%
P
2
£
&
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LEGAL ASSISIANCE
,,Krzozmng is not enough; We must Apply

Wal?mn 15 not enough; We must Do.”
~—(GOETHE

cgal assistance in media-related issucs

~is an important parl of the

~ services offered by the Baltic Mcdia
Centre. The assistance spans most judicial
media rclated issues from helping a private
producer prepare a co-production contract, to
assisting governments and national media
institutions in the east Buropean partner
countries in preparing media legislation.
Assistance concerning media legislation
aspects 1, these countries is also provided to
Danish and Weslern customers.

The aim of the Baltic Media Centrc’s legal
work is to further the civil society through a
well functioning democratic, pluralistic and
culturally sensitive media. The centre con-
siders the existence of a well;giunchomng l%‘:gal
framework for freedom of speech and
«as cultural pluralism as

= P
*"The centre has been used as consultants for
_ governments, pﬂvate and pubhc mectla as

verge of creatmg a new media law The Baltic

Media Centre arranged a comprchensive
consultancy with its own and outside experts
to provide thr:- Russian Government with the
best fundament for decision. The con sultancy

- resulted in a new draft media law.

In the same vear, the voung Latvian
republic was facing severe problems in
formulaling a new media law dealing not
only with how to split the [requenm;i%’and
retain Freedom of Speech but as 1mp0r’ta11tlv
how a culture under threat from the big
countrics world can retain, nurture and
develop ifs cultural identity. The Baltic Media

11

Cenlre assisted in dr%éﬁt;ing this law and has
through an array of conferences and follow-
up consultancies assisted in the morc or less
successful implementation of the law. This
process was helped by the training carried
oul in subjects as diverse as press ethics,
access to mformation and the general courses
for journalists. Tn 1999, the centre will
together with the Latvian Government draw
up a full audio-visual strategy for Lhe years to
come. Similar work has been carried out in
other countries.

In 1995, the Council of Europe along with
the Danish Government launched a wide
ranging programme to improve access to the
media for the main - Russian speaking -
minerity group in Estonia. The project has
been working at different levels and with
different players to achieve its goals:
Government, Parliament discussing
legislation and the general framework ,
relevd_nt GO’s co-ordinating it with thear
work, media management discussing ways
and possibilities to improve Russian language
programmes, with journalists providing them
the necessary skills and insights to work with
this.

IFurthermore, the Baltic Media Centre does
extensive work with co-production contracts,
copyright, ete.

The partneh have been the Council of
andation, the Danish Centre

Union, Artlcle XD{ Lhe Universities of
Copenhagen and Vilnius.

|
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